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AGENCY QUESTIONNAIRE
AGENCY NAME HERE
PURPOSE:  

To provide the Collection Firm a means to disclose, to Oliphant Financial, LLC a detailed insight into the structure and operational aspects of the firm.  By using the standard document, Oliphant Financial, LLC is able to assess Collection Firms on an equal and comparative basis.

Requirements: 
To complete the Questionnaire that appears on the pages to follow to the best of your ability.
ASSISTANCE: 

Contact our Agency Manager, Luke Fleming, at (941) 360 8990 Ext. 2124 or by email at agency@oliphantfinancial.com 

ATTACHMENTS: 
Any agency literature or supporting documentation may be submitted to supplement the Questionnaire.
RESPONSE:  
Send your response via email to agency@oliphantfinancial.com or by fax to (941) 360 8993.
OLIPHANT FINANCIAL, LLC
AGENCY QUESTIONAIRE 

FIRM NAME:






DATE:  
d/b/a (if applicable)
ADDRESS:



LOCAL PHONE:





TOLL FREE PHONE: 
FACSIMILE:


PARENT COMPANY:  
PRESIDENT NAME:  
DIRECT PHONE: 





EMAIL:

AGENCY LIASON:

DIRECT PHONE: 





EMAIL:

ACCOUNTING DEPT. CONTACT:

DIRECT PHONE: 





EMAIL:

IT DEPT. CONTACT:

DIRECT PHONE: 





EMAIL:

ADDITIONAL CONTACTS IF NEEDED:
1. How long has your company been in business?  
2. Is the company privately held? If not who owns it?  
3. Is the company considering Selling? When?
Why?
Moving? When? Why?
4. Who are the main principals in your organization?

5. What dollar volumes were placed with your agency in the last three years?
6. What account volumes were placed with your agency in the last three years?
7. What Percentage (%) of your business is:
8. How many Collectors does your agency employ?  
9. What is the pay structure for Collectors?
10. What is the account to collector ratio?   
11. What is the supervisor to collector ratio?
12. Give a % breakdown on how a collector’s day is spent.

13. Do you have a separate Skip tracing staff?

14. How many Skip tracers does your agency employ?

.
15. What is your typical Skip find percentage? 
16. What are your sources for skip tracing and are they manual or online?   

17. Do you outsource your Skip work? With whom? Volume?
18. Do you outsource your letters? With whom? Volume?
19. What are the hours of operation?

20. What are the typical collector hours? Are weekends and/or nights required?

21. Do you have formalized classroom training for the Collectors?  How long?
22. Do supervisors have a formal monitoring process? How?
23. What is the average tenure of the Collectors? Supervisors?

24. What is the average annual Collector attrition rate? Supervisors?
25. Is there formal FDCPA and State law training? Annual Testing? 

26. Any Attorney General Complaints in the last year? Why?
27. Is your agency automated or manual?
28. If automated, what type of collection system?
29. Do you have a dedicated programming staff on site? How many?
30. What is your Contingency plan for collection? 


System Down? Off-Site Storage? System back up?

· System Down 

· Off-Site Storage 
· System Backup
31. Does your agency have the ability to create ad hoc reports?

32. Are agency/Collector performance reports available?


Frequency? (Daily, Weekly, Etc?)
33. Are an auto and/or a predictive dialer utilized? 

34. If so, what type of dialer? How many stations?

35. Can we set up remote on-line system auditing with your company?  How?

36. Can remote collector monitoring be set up?

37. Do you have branch Offices.
38. If yes, what states and # of Collectors?
39. Identify the location(s) of your office(s) where you would most likely handle our accounts
40. What states are you currently licensed in?
41. In what states are you not licensed to do business?

42. Are you planning on getting a License, When? 

If not, why?
43. Are you licensed in any U.S. Territories?

44. What placement level would you be interested in and at what fee rate?
45. Please indicate your estimated average annual recovery rates for each level of placements.

46. Would you be willing to create a dedicated collection group for our company?

47. What volume of placements would be needed to maintain a dedicated collection group? 

(Dollars and/or Accounts)

48. What is your NSF policy?

49. Do you have a collector-training manual?
50. Please provide copies of your collection letter series.
51. Is your company currently under investigation, in legal action or under consent decree for FDCPA or similar state/local regulation violations?
52. What is your account process flow? (attach a process flow chart)

53. Please provide copies of your last three audited financial statements on your company.

54. Can audited financial statements be sent to us annually?

55. Do you report to the Credit Bureaus (which ones)?

56. Does your office use YGC (Youvegotclaims.com)?

57. What is your liability coverage (E&O)?

58. What prompted you to contact Oliphant Financial (or Oliphant contact you)?

59. Do you accept Out of Stat paper for work?

60. Do you have a placement volume minimum?

61. What is the toll free number customers call (if we referred a call to you)?

62. Is your agency a BBB member? If so, what is your current rating?

63. Is your agency now, or has your agency ever been a Debt Purchaser?
64. What information do you require from us?


65. Is there anything else we should know about your agency?

INDIVIDUAL RESPONDING TO QUESTIONNAIRE

NAME:





TITLE:

DIRECT PHONE:



EMAIL:

________________________________________________ 

Signature
Thank you for taking the time to complete this questionnaire.


Oliphant Financial, LLC
9009 Town Center Parkway
Lakewood Ranch, Florida  34202
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